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Introduction
The Older Americans Act, established the Administration on Aging at the Federal level with the U. S. Department of Health and Human Services in 1965. The objective of the act is to assist older adults in maintaining dignity and independent living in their own communities.  Area Agencies on Aging (AAA) remove barriers to independent living and provide services for older adults. State offices and Area Agencies on Aging (AAA) were established in 1973, creating a national structure of the “Aging Services Network” that established community-based services and nutrition services program for older adults. The Colorado network is responsible for promoting the development of a comprehensive and coordinated system of home and community-based services. Region 1 (AAA) is the designated regional planning and service agency for services to Region 1’s primary residents 60 years or older and their family caregivers. 

Mission: To promote opportunities for independent living among older adults in Northeastern Colorado. 

Vision: Older adults living in our communities that live dignified, healthy lives as they age in place. 

Objective: Develop and sustain a comprehensive and coordinated system of services for Northeastern Colorado residents 60 and over.

Primary Activities

· Administer and monitor AAA programs and aging services throughout 6 counties to benefit older adults over 60 years of age and their caregivers.
· Serve as the advocate and focal point for older adults within all 6 counties and its communities.
· Plan and develop the area plan on aging by assessing the strengths and needs of older adults in the region and administering and monitoring the services and programs under the area plan.
· Aid Medicare beneficiaries and residents 60 years of age or older who live in a long-term care facility. 
· Provide information, referral, and options counseling to anyone 60 years of age or older. 

Operational structure: The Northeastern Colorado Association of Local Governments (NECALG) is the regional planning organization for State Planning Region 1. The non-profit has sponsored and housed the Region 1 AAA for over 50 years. Region 1 AAA is operated under the state designated sponsorship of NECALG and the support of county and municipal governments in this region. Region 1 AAA is a direct provider of client services.

Funding: The Region 1 AAA is funded through the State Funding for Senior Services Act and the Older Americans Act.    

Clients Served: Region 1 AAA provides services for older adults residing in Morgan, Logan, Phillips, Sedgwick, Washington, and Yuma counties. Region 1 AAA covers over 9,400 square miles and assist over 700 older adults with meals, transportation, homemaker, chore, caregiver, reassurance, SHIP, ADRC, and resource referrals.  
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Executive Summary

During the upcoming four-year period Region 1 Area Agency on Aging’s (AAA) will continue to focus on activities, services, and program to help older adults of Region 1 AAA stay in their own homes with the greatest amount of independence as possible.   This is increasingly difficult as the purchasing power and amount of dollars available to provide services are diminishing.   The Area Plan focuses on the activities, services, and programs to assist in maintaining the independence and well-being of older adults within the community. This four-year plan identifies priorities and objectives over a four-year period and will be used to develop the State Plan on Aging for Federal Fiscal Years 2024-2027.
Region 1 AAA collaborates with other agencies to ensure the older adults of our region have access to services in our area.  Examples are Community Service Block Grant that provides dental and eye glass assistance, N. E. Colorado Health and Human services, nursing homes, assisted living, RAD Committee, Alzheimer’s Support Group, Extension Services, and Adult Protection.

Region 1 AAA is dedicated to the development of resources to the meet the needs of the older adults residing in our counties. Region 1 AAA will continue to focus on volunteer recruitment, future direction of congregate meal sites, home delivered meals, affordable transportation, providing homemaker, chore, and personal care.   Our overall goal is to help those in need and to enhance the quality of life for the older adults in Northeastern Colorado so they may age with dignity.  
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Public Input

Region 1 AAA will focus on the recommendations identified by the Regional Advisory Council and the and results from public input meetings.  To increase the chances of older adults in the region participating in the meetings, the Region 1 AAA started advertising the events in mid-August 2022. Notices were published on social media sites, the NECALG website, and the local newspaper. Additionally, mail-outs announcing the meetings were sent to Senior Centers. Region 1 AAA held four open forums.  
· Forum # 1 was held October 12, 2022, at the Yuma Senior Center 421 E 2nd Ave, Yuma Co 80759 from 12:pm to 1:30pm. with 14 attending. 
· Forum # 2 was held Friday October 14, 2022, at The Gene Doty Senior Center 307 Linda St. Fort Morgan, Co. 80701 from 12:pm to 1:30pm. with 11 attending. 
· Forum # 3 was held October 18, 2022, at the Brush Housing Authority Meal Site 612 Ray St. Brush Co. 80723 from 12:pm to 1:30pm. with 10 attending. 
· Forum # 4 was held during the Regional Advisory Council meeting held December 12, 2022, at the Brush Housing Authority from 12: 45p.m to 2:30p.m. with 12 attending. 
 All attendees were given the opportunity complete a questionnaire about the services we provide and service they would like to see offered in the next 4 years. The majority would like to see new services offered.  
· Technology classes
· Mental health vouchers
· New hearing aids
·  Medication reminders
·  Massage therapy.  

The survey also asked attendees how essential these programs are:
· Nutrition Program - moderate
·  Transportation-moderate
·  Legal Assistance-low
· Medicare Counseling-moderate
·  LTC Ombudsman-moderate
· caregiver support-moderate
 They were invited to participate in a group discussion.
  
DISCUSSION Questions and Responses
· Think about your future. How would you like to age well in your community?
Responses: #1 stay in own home, if not they want somewhere to go other than a nursing home or assisted living 

· What do you think people need to age safely in their homes?
Responses: #1 good health, #2 no stairs, #3 handrails and grab bars, #4 lifeline, #5 security, #6 remove trip hazards

· What services and support barriers do you or others face in accessing services in your community or are not available for you to age well in your community?
Responses: #1 specialized medical care, #2 medical supplies being available (reliable oxygen provider is a huge concern), #3 housekeeping, #4 personal care, #5 door to door transportation


· Who or where do you get information about aging in your community?
Responses:  #1 AAA coordinator, # 2 County Council on Aging, #3 Regional Advisory Council, #4 internet


· Have you or do you see ageism in your community? How does ageism (attitudes, ageist policies, and more) impact you as you age?
Reponses: # 1 employment (too old for the job), # 2 at the grocery store. # 3 Medical care providers (not listening, always the same response “well at your age it’s to be expected”)

· COVID had an isolating effect on many people, especially older adults. What was, and continues to be, and most important to you for your own wellbeing? 
Reponses: #1 continue to live life as normal.

· What would you change or do differently?
Responses: #1 no mask mandates, #2 no vaccine mandates

· Do you currently use any technology, laptop, computer? 
Response: the majority yes

· If not, why?
Responses: #1 to expensive, #2 lack of knowledge don’t know how to use it, #3 afraid of it

· Do you have access to internet / Wi-Fi?
Response: the majority yes

· If not, why?
Responses:  #1 cost, #2 availability, #3 don’t need it

· Do you currently use a smart phone with Wi-Fi / Internet?
Response: majority yes

· If not, why? 
Response: afraid of them

· What would happen to you if you could not remain in your own home or residence to age in place? Nursing Home LTC / Asst. Living / Live with family / other?
Response:  The majority would live with friends and relatives


DEMOGRAPHIC

	Ages 60+ 

	18,066
	Region 1 over sixty population has increased 9% during the past four years.

	Ages 75 +  
	6201
	 Region 1 over 75 population has remained level during the past for years. This age group makes up 34% of our aging population of 60 and over clients and they are the most vulnerable, seek the most services and are at the highest risk of falls, malnutrition, isolation. 

	Poverty ages 60 +
	1,745
	Region 1 over 60 living in poverty has increased by 9% during the past four years. This is more than twice the number of clients we are currently serving. If they were to request services, we would not be able to serve them effectively without additional funding.

	Minority ages 60 + 
	1789
	Region 1 over sixty minorities has increased 9% during the last four years. Region 1 AAA has increased its awareness of services to the minority population and has a language interpretation line. 

	Rural 60 + 
	8946
	Region 1 over sixty rural has remained level during the last four years. Most of Region 1 is considered rural.  There are extremely rural areas where people live as far as 40 plus miles to the nearest town, or hospital etc.

	Poverty & Minority 60+
	370
	Region 1 over sixty poverty and minority has remained level during the last four years.  We are trying to reach this population through our language interpretation line and having outreach and marketing material available in different languages

	185% of Poverty 60 +
	4763
	Region 1 over sixty 185% of poverty has remained level during the past four years. 26% of the total population over 60 in our region lives under the 185% of the poverty level.







Region 1 over sixty population has had a 9 % increase over the last four year with over 75 population remaining level. We have seen migration to the N.E. areas of the state due to living cost in the metro and front range urban areas of the state. These changes may have an impact on the funding levels and services provided by Region 1. Our funding is based on populations and a formula that fluctuates with that population. However, as it stands now our funding is less per client than in the late 70’s or 80’s. If funding doesn’t increase for the overall state of Colorado and the nation, many clients will be homeless, without nutritional meals or services to help them live their daily lives independently with dignity and pride. The AAA provides services and offers so much more than long term care facilities can, and at a fraction of the cost. Without our volunteer systems, funding, and our partnerships with our local municipalities, counties etc., we would never be able to give the level of assistance that we do now. If we have more older adults needing services, we need additional funding. With people living longer, and healthier, our system will need to increase funding to assure that these clients are given the opportunity to live within our communities with dignity, pride and without fear. 












Community Assessment Survey of Older Adults (CASOA)
Strengths of the Community
· 81% of NE Colorado older adults plan to stay in their community throughout their retirement. 
· 69% of NE Colorado older adults rate quality of life good or excellent.
· 66% of NE Colorado older adults rated their community as being safe.
· 49% of NE Colorado older adults rated community inclusivity as positive.
· 57% of NE Colorado older adults rate their community mobility as positive.
Areas of concern
· 44% of NE Colorado older adults are experiencing housing needs. Not having housing that meets their needs, not having money for property taxes and to maintain house and yard.
· 34% of NE Colorado older adults are experiencing financial challenges.  Not having enough money to meet their daily needs, worrying they may become or have become a victim of fraud or a scam.
· 48% of NE Colorado older adults are experiencing challenges in receiving information about adult services.

Community Involvement
· 58% of older adults in NE Colorado volunteer.  It is estimated that over $350,000.00 annually is contributed to their communities through paid and unpaid work. Most older adults in the region would like the opportunity to build skills for paid and unpaid work.
· 35 % of older adults in NE Colorado are still working for pay.
· 20% of older adults in NE Colorado visit senior centers in their communities.
· 49% of older adults in NE Colorado provide care to older adults.



Community Challenges
1. 52 % of older adults in NE Colorado have concerns about healthcare in their region.  They must travel outside the region, and this is expensive, and transportation is a concern.
2. 82% of the older adults in NE Colorado have concerns about no longer being able to drive. Having safe affordable transportation is a concern.
Through community outreach programs, regional advisory council, county council on aging, and Area Aging on Aging staff Region 1 AAA will be sharing the results of the CASOA report.  We will also provide web address and information for those that wish to see the entire report. 

Volunteers
Given its large service area and program volume, volunteer support is critical to successful operation of the Region 1 AAA. The Agency has active volunteers facilitating caregiver support groups, providing respite care, nutrition services, meal site services, home delivery services, regional advisory council, and county council on aging. At the time of this plan, the total number of volunteers is approximately 350. The volunteers’ level of service is varied with some volunteering as little as a half hour per week, to others who may volunteer 15 hours a week or more.
Volunteers are recruited throughout the service area and all volunteers are provided initial and ongoing training and comply with certification requirements. Many of the Northeastern Colorado AAA volunteers are older adults that assist the meal sites by preparing and package meals for delivery, delivering home delivered meals and participating with the regional advisory council and county council on aging.   In addition, many local businesses donate staff time to assist with home delivered meals during the lunch hours.
[bookmark: _Toc122680652]Region 1 AAA plans to continue to build new relationships with local businesses, reach out to community groups and organizations giving them the opportunity to give back to their communities by volunteering. Region 1 is also using local newspaper and radio stations in hopes of recruiting more volunteers though public service announcements.
Questions
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· Congregate Meals
· Home Delivered Meals
· Transportation Services
· In-Home Voucher Service


Congregate ‘Meet and Eat’ Meals 
Region 1 AAA has nine meal sites and three kitchens to provide meals to older adults in our region. The objectives of these services are to reduce hunger and food insecurity, promote socialization for older adults, promote the health and well-being of older adults to delay the onset of adverse health conditions resulting from poor nutritional health or sedentary behavior. 

Region 1 AAA has three kitchens that provide meals throughout the region. Congregate meals and home delivered are delivered to the meals sites that are not equipped with kitchens. Cook managers and their assistants employed by Region 1 AAA run operations at the kitchens. Region 1 AAA kitchen staff are empowered to design meals that are appealing to program participants. The staff ensures the meals comply with the Dietary Guidelines for Americans and provide each participating older individual the minimum dietary reference intakes (DRI’s) established by the Institute of Medicine of the National Academy of Sciences. 

The overall well-being of older adults is realized in the nutrition and social aspect of the congregate meal sites. To increase utilization of the congregate meal services, congregate meal sites are strategically located to increase accessibility as they are near many eligible older adults’ residences. The meal sites without kitchens are run strictly by volunteers.  

Home Delivered Meals and Frozen Meal Program-
Home delivered meals are very important to our region due the vast geographic territory that Region 1 AAA encompasses. Region 1 AAA provides hot home delivered meals to older adults five days a week for a noon time meal. Frozen meals are provided to older adults that need evening and weekend meals, and for those older adults who are geographically isolated. Emergency food boxes are also distributed to the home delivered clients.

Region 1 AAA has established a delivery system to provide frozen meals to isolated clients in rural areas. Region 1 AAA has a staff person and vehicle to optimize the home delivery service by providing frozen meals to many clients throughout the region. The ‘meal delivery’ staffer picks up frozen meals and delivers frozen meals to clients throughout Region 1 AAA.  Additionally, each coordinator has a supply of frozen meals and emergency food boxes for clients that are newly onboarded. 

Region 1 contracts with a registered dietician (RD)to offer nutrition counseling to older adults or caregivers in our region.  During the screening process older adults are asked if they would like nutrition counseling. If the client requests nutrition counseling the staff provides the client information to the RD. The RD then contacts the client and sets up a visit with client and offers nutrition counseling that fits the client’s dietary needs. 

Transportation Services
County Express and Region 1 AAA work collaboratively to make transportation affordable and accessible in all six counties. Logan county has a fixed route as well scheduled rides. The other five counties have scheduled rides. Region 1 AAA purchases tickets from County Express and provides them to our older adults to pay for their rides.

 Bustang is new bus serviced offered in our region.  They provide rides to the Greeley and metro area on fixed routes.  We plan to collaborate with Bustang to provide rides for Region 1 older adults. 

In-Home Services Voucher Programs
Region 1 AAA voucher program offers eligible older adults financial assistance to help pay for in-home services so they can live independently at home. This consumer-directed service delivery allows the older adult to select their provider of choice and must have prior approval before services are performed. The Region 1 AAA administers the available funds for the voucher programs through a Direct Service Waiver.

· Homemaker service provides assistance such as meal preparation, laundry, shopping for personal items or groceries, managing money, using the telephone and/or doing light housework. 

· Chore service provides assistance such as lawn care and snow removal. 

· Material Aid service provides assistance with life alerts, medical equipment and supplies. 


Dental 
Region 1 AAA participates in the Senior Dental program.  The older adult receives financial assistance to help pay for their dental needs.
Hearing
Region 1 AAA participates in a refurbished hearing aid assistance program.  We worked together with the region Lions Club and Dr Alex Keenen to provide refurbished hearing aids for older adults in our region.

Ombuds and Legal Assistance 
Region 1 AAA legal assistance offers older adults legal services which include Medicaid and Medicare planning and assistance, Social Security issues, assistance with housing concerns and estate planning.  Also including powers of attorney, medical durable power of attorney, living wills and appropriate advance medical directives.  Attorney Mark Earnhart provides legal service for Region 1’ s older adults. Region 1 AAA is the sponsoring agency for the Ombudsman Program. Advocating for the well-being of older individuals who are residents of long-term care facilities, the ombudsman receives, investigates, and seeks to resolve complaints made by or on behalf of these community members. If an older adult needs assistance due to mistreatment or exploitation, a referral is made to the adult protection team in the county where the older adult resides.

Caregiver Assistance and Services 
Region 1 AAA is responsible for funding and providing services to benefit older adults and their caregivers to help care for their loved ones at home for as long as possible. Region 1 AAA offers services to adult family members who provide in-home and community care for a person age 60 or older or to grandparents age 55 or older who serve as caregivers for children 18 and younger. Services provided in this program using a voucher system include the following: information to caregivers about available services, assistance to caregivers in gaining access to the services, individual counseling, and organization of support groups. 

The Family Caregiver Programs include the caregiver respite service in which the local county senior coordinator can assist with finding referrals for respite care providers and distribute vouchers to help decrease the financial impact on caregivers. 

Grandparents as Parents Program 
Region 1 offers support to grandparents raising grandchildren with vouchers to assist with items such as school supplies and other expenses.

Durable Medical Equipment
Region 1 offers durable medical equipment to older adults in our region.  Region 1 has a room where older adults can come in a see what equipment is available.  If they find equipment, they can use it is issued to them.  If they have equipment, they no longer need they can donate it.
Targeting and Outreach
Region 1 AAA is unique due to the vast geographic area. While this poses a challenge to accessibility and utilization of services, Region 1 AAA has addressed this challenge through a voucher program that gives clients the choice to contract services with whomever they want, opening up the opportunity to work with providers that are more conveniently located to the client. Vouchers include chore, homemaker, and material aid. 

Availability of bus tickets and the frozen meal are other opportunities that Region 1 AAA has used to improve access and utilization of services by community members who are at greatest social and economic need. Region 1 AAA is providing bus tickets, so the older adults of our region have access to rides with County Express. Our older adults can schedule rides from any place in our region. Region 1 AAA frozen meal delivery program has increased accessibility to home meals for remote individuals. In addition, it has provided the opportunity for home check-ins to people who historically were too isolated for frequent wellness checks. 

Region 1 AAA plans to focus resources on increasing awareness of existing service and increasing access to those services. By sharing information via social media postings, public service announcements and by having coordinator offices throughout the region. With the objective of increasing accessibility to coordinators, offices are located in Sterling, Ft Morgan, Holyoke, Julesburg, and Yuma.  

Innovation and Expansion of Services
Region 1 AAA plans to continue with its current services.  During the next four years Region 1 plans to focus on their congregate meal sites. Region 1 AAA is updating the nutrition education programs by introducing Big Marker, Fresh Conversation and Text 2 Live Healthy. We are also encouraging our Regional Advisory Council Nutrition committee to help with menu planning and encouraging choice while staying within the nutrition guidelines.  By allowing Region 1 AAA older adults to have input with the meals we are hoping this will encourage more participation at the congregate meal sites.  
Region 1 AAA plans to partner with Outrider Bustang transportation service for rides outside our region.  This will save transportation dollars and allow us to provide more rides to the older adults in Region 1 AAA.

COVID-19/PANDEMIC RESPONSE

1. How has the pandemic impacted social isolation and loneliness in the Region?
What is your AAA and region doing to address this?
Region 1 AAA has been impacted by social isolation and loneliness due to congregate meals sites being closed. Area senior centers were not able to have regular activities. Older adults in our region did not feel safe in going out of their homes or letting people come in.  Region 1 AAA insured all older adults requesting services during this time received them.  Region 1 AAA meal sites added games such as bingo and newsletters to be delivered with meals. Region 1 AAA coordinators put together gift baskets for their clients.  These included snacks, puzzle books ect. Reassurance calls were made to all register clients on a weekly rotation.  As meal sites and senior center began to open Region 1 AAA followed all health department regulation to ensure the safety of our older adults and staff.

2.  What changes in service delivery have been implemented during the pandemic that have identified as best practice and will continue?
Changes were not made in Region 1 AAA service delivery, as we were able to keep providing all services.  The only small change was the meal sites not having congregate meals, but all were put on a home delivery route and began receiving home delivered meals with no disruption in meals.  

3.  What strategies has the AAA used to retain staff and volunteers to ensure wellbeing during the Pandemic?
Region 1 AAA staff and volunteers have followed all health department guidelines to ensure their wellbeing. Region 1 AAA started a weekly virtual call for all staff, with so many working from home we are able to connect virtually and discuss any issues or concerns staff may be having.  Region 1 AAA also held a mental health training for all staff. The training was provided by the Center for Healing and Trauma Attachment, focusing on isolation and ways to relieve stress. Region 1 AAA has always and continues to have an open-door policy where staff and volunteers are encouraged to discuss any issues or concerns, they may have.

4. How was the AAA able to use the current and previous stimulus funding to respond to community needs?
Region 1 AAA was able to use stimulus funding to update kitchens with new laptops, label makers, blue tooth digital thermometers and printers.  This has helped streamline the kitchens to help improve ordering of supplies, managing waste and keeping more accurate inventories.  Region 1 AAA is now able to use time as a public health control temperature for home delivered meal.  This allows us to be able to provide home delivered meals in Sedgwick and Phillips Counties. Region 1 AAA was also able to help senior centers with updates to the building, handicapped ramps, handrails in restrooms as well as kitchen equipment updates including a dishwasher and stove.

5. Are there any services and /or service locations that have been permanently stopped or closed as a result of the pandemic?
Region 1 has not discontinued services or closed locations due the pandemic.






























Services

1.  What service/services are the highest priority in the Region and why are these services prioritized?
Region 1 AAA gives the highest priority to nutrition services and transportation.  Region 1 AAA has more older adults request these services than any other offered.  Receiving a hot nutrition meal every day is a priority for good health for our older adults.  We ensure that all meals meet nutrition guidelines.  Transportation is also a priority for Region 1 AAA.  We have many adults in our region who no longer drive or feel safe driving outside their community. Region 1 AAA is mainly rural so older adults in our region have further to travel for their medical needs.  Region 1 AAA helps provide bus tickets so our older adults can ride NE Colorado County Express buses for medical appointments, shopping, errands, and going to and from meal sites.  Bustang is available for rides to Greeley and the metro area from northeast Colorado.  Region 1 AAA plans to work with Bustang whenever possible to provide our older adults rides to these areas.

2.  What is the workforce and volunteer capacity in the Region relative to need?
All though 66% of Region 1 AAA older adults report that they do some type of volunteer work our region is struggling to have enough volunteers.  Coordinators reach out to clubs, churches, employers, senior centers and has public service announcements on local radio stations and in local newspapers hoping to find volunteers for our programs and services.   Finding reliable employes is also a struggle.   

3.  What is your current process for monitoring providers and what plans do you have to update it and improve it over the next 4 years?
Region 1 AAA has limited need to monitor vendors. Region 1’s AAA is a direct provider and offers older adults services directly rather than going through providers, vendors, or subcontractors. The voucher program allows the older adult to choose their provider.  They then pay the provider and are reimbursed using vouchers provided by the Region 1 AAA. 

4. What services currently have a waitlist?  What is the process for monitoring the waitlist and how are individuals prioritized to receive services?
Currently Region 1 AAA does not have a wait list.  If we have a wait list for services coordinators use the NE Colorado AAA Priority Targeting Worksheet, to evaluate clients and score their needs on a point system. Priority is based on, Low-income, minority, services requested, and multiple services needed. 


[bookmark: _Toc515360541]Ombudsman and Legal Assistance
5. What long-term care issues will your AAA’s local Ombudsman Program give priority to as a system advocate during the next four years?
Region 1 AAA is the sponsoring agency for the Ombudsman Program. Advocating for the well-being of older adults who are residents of long-term care facilities. The ombudsman receives, investigates, and seeks to resolve complaints made by or on behalf of these community members. The following table lists long-term care issues in order of priority, as identified by the Region 1 AAA Regional Ombudsman:
Complaint resolution and handling
Making required visits to long term care facilities
Public education and information
Resident and family council development
Development and continuing education for the local ombudsman
Data system entries
Quality assurance

6. [bookmark: _Hlk532397081][bookmark: _Hlk532397467]In addition to resident council meetings, family council meetings, and presentations to the community, what other activities will the local Ombudsman participate in during the next four years to educate the community regarding long-term care ombudsman service?
Attend the Regional Advisory Council meetings to educate on resident’s rights.
‘Friendly visiting’
Conduct in-services.
Complaint investigation
Consultations

7. How will the AAA prioritize legal assistance in the form of advice or representation from the Legal Assistance Program during the next four years of cases identified in the Older Americans Act, including income, health care, long term care, nutrition, housing, utilities, protective services, defense of guardianship, abuse, neglect, and age discrimination? 
Housing concerns
Estate Planning, powers of attorney, medical durable power of attorney, living wills, and medical directives
Medicaid and Medicare planning

8. What challenges does the AAA anticipate to ensuring that the local Legal Assistance provider is able and willing to provide representation for these issues and how will the AAA address these challenges?
Region 1 AAA will ensure that local Legal Assistance Provider is able to provide representation for the legal services listed above through adequate funding. The monthly report provided by the Legal Assistance Provider tracks the budget. It also tracks what services are being provided to the clients.  This helps us both make sure we are staying on track prioritizing according to plan.

[bookmark: _Toc515360542]Other Services
9. What are the AAA’s plans related to providing evidence-bases health promotion or disease prevention programs?
Region 1 AAA plans to continue to sponsor Matter of Balance, Tia Chi and Aging Mastery classes. Region 1 AAA works with the Northeastern Colorado extension offices certified trainers to recruit older adults to participate in these classes. RD approved information on health-related subjects is presented at the senior centers and sent to the home delivered meal clients.  Region 1 AAA participates in Fresh Conversations and Text 2 Live Healthy.

10.  In addition to funding received through the Older Americans Act (OAA) and State Funding for Senior Services (SFSS), what other funds are received by the AAA to provide services for older adults (e.g. Senior Health Insurance Assistance, Colorado Choice Transitions, etc.)?  
Region 1 AAA receives funding to provide services for older adults from Senior Health Insurance Assistance, SMP, MIPPA, HCPF’s Senior Low-Income Dental Program and ADRC.
[bookmark: _Toc515360543]Targeting and Outreach
11. What are some successes the AAA has used that improved access and utilization of services by individuals who are at greatest social and or economic need?
Region 1 AAA is unique due to the vast geographic area. While this poses a challenge to accessibility and utilization of services, Region 1 AAA has a developed a voucher program that gives older adults the choice to contract services with whomever they want, opening up the opportunity to work with providers that are more conveniently located to the client. 
Availability of bus tickets and the frozen meal delivery process are other successes that the Region 1 AAA has used to improve access and utilization of services by older adults who are at greatest social and economic need. Specifically, dedicated staff and resources for the frozen meal delivery program has increased accessibility to home meals for remote individuals. In addition, it has provided the opportunity for home check-ins to people who historically were too isolated for frequent wellness checks. 

12. What strategies will the AAA use to raise awareness of the services provided and increase the number of services provided and the number of unduplicated clients over the four years of the Area Plan?
[bookmark: _Hlk125984555][bookmark: _Toc515360544]Region 1 AAA will use a variety of strategies to raise awareness of services including using our area ‘s webpage, sharing information via social media postings, and having established coordinator offices throughout the region. With the objective of increasing accessibility to coordinators, offices are located with local businesses and/or municipalities in Logan, Philips, Brush, Yuma, and Sedgewick counties. Coordinators attend local health fair, events, and provide their service sheets to local health care providers, libraries, and human resource offices in their counties.  With the start of the new State Unit Data System (SUDS) regions will be able have access to better reporting of unduplicated clients. 
Innovation and Expansion of Services
13.  What type of innovations is the AAA planning to try during the next four years to improve the quality and availability of services provided or funded by the AAA?
Region 1 AAA plans to continue with its current services.  During the next four years Region 1 AAA plans to focus on their congregate meal sites. Region 1 AAA is updating the nutrition education programs by introducing Big Marker, Fresh Conversation and Text 2 Live Healthy. We are also encouraging our Regional Advisory Council Nutrition committee to help with menu planning and encouraging choice while staying within the nutrition guidelines.  By allowing Region 1 AAA older adults to have input with the meals we are hoping this will encourage more participation at the congregate meal sites.  
Region 1 AAA plans to partner with Outrider Bustang transportation service for rides outside our region.  This will save transportation dollars and allow us to provide more rides to the older adults in Region 1 AAA.

15.What plans, if anything, do you have to measure the effectiveness, efficiency, outcomes of  your programs and services?
Region 1 AAA plans to measure effectiveness, efficiency, and or outcomes of programs and services through a variety of measures. A decrease in annual client complaints will measure client satisfaction for programs and services provided by the agency.  The number of older adults submitting vouchers will indicate value of service. An increase in the number of bus tickets used will measure the effectiveness of transportation services. The amount of in-kind donations back to the agency will indicate effectiveness of programs and services. Regional Advisory Council Members are encouraged to bring feedback from the older adults in their counties. The results from our surveys will show outcomes of our programs and services.
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	The Northeastern Area Agency on Aging (Region 1) requests a waiver to provide: 

	

	

		CONGREGATE AND HOME DELIVERED & FROZEN MEAL SERVICES.   

	




	

	

	

	Organizational structure and planned methods of program services delivery:



	Region 1 AAA has 9 meal sites with 3 commercial equipped kitchens.  All kitchen staff are Serve Safe Certified.  The kitchens prepare meals for their local site as well as 6 other meal sites.  The meals are transported in approved insulated carriers.  The kitchen currently operates using Time as a Public Health Control.  This ensures food safety for all meals leaving the kitchens.  All trays are labeled indicating date, time and instructions for reheating and disposal of the meal.



	The Nutrition Supervisor plans meals quarterly with the help of the Regional Advisory Committee.  Once the meals have been approved by the committee, a nutrition analysis is completed and sent to the Region 1 AAA’s Registered Dietitian for final approval.

	

	Region 1 AAA offers frozen meals for evening and weekend meals.  Emergency food boxes are also available at any time.  These meals meet the dietary guidelines and are delivered by staff.

	
Region 1 AAA relies on their volunteers.  Before a volunteer can deliver meals, a background check must be completed.

The nutrition program is designed to provide a nutritious and attractive meal to older adults.  Assessments are completed yearly by staff to ensure the older adult is eligible for home delivered, frozen and emergency food box meals.  Self-assessments are done at the congregate meals sites when the older adult received their first meal.

Donation letters of Service are sent out monthly showing the services the older adult received for that month.  
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	The Northeastern Area Agency on Aging (Region 1) requests a waiver to provide: 

		

	


HEALTH PROMOTION SERVICES


	       Organizational structure and planned method of program service delivery:

	Through the health promotion program, the Region 1 AAA continues to bring awareness of health-related issues.  RD approved information on health-related subjects is presented at the senior centers by staff and sent to our clients that receive in home services. Region 1 has recently introduced Text 2 Live Health and Fresh Conversations to our older adults.  Region 1 works with the extension offices in Northeastern Colorado to get older adults involved in Tia Chi, Matter of Balance and Mastery of Aging programs. We also provide hearing, visual aid devices and durable medical equipment for our clients. Region 1 AAA is a partner at most community health fairs.

	

	

	

	

	

		Attachment A-3                                                                                                                  Region 1                                                           

	

	[bookmark: _Toc122680656]DIRECT SERVICE WAIVER REQUEST

	

	   The Northeastern Area Agency on Aging (Region 1) requests a waiver to provide: 


		
	     Description of the direct service to be provided by the Area Agency on Aging.

	                   
                      NUTRITION EDUCATION SERVICES/Nutrition Counseling Services 

	

	
	

	Organizational structure and planned methods of program services delivery:

Home Delivered Nutrition education that has been approved by Region 1 AAA RD’s is provided by the nutrition supervisor. It is distributed to our home delivered meal clients when they receive their menu calendars. Congregate nutrition education is provided by the nutrition supervisor with the help of Big Marker, Text to Live Healthy and Fresh Conversations.   Our Congregate Nutrition Education program is conducted at the meal sites. 

Region 1 AAA contracts with a RD that approves all meal menus, nutrition education and provides nutrition counseling to older adults when requested.
	

	                      
	

	
	




	

	

	

	

	

	

	




	




	

		Attachment A- 7                                                                                          Region 1


	

		The Northeastern Area Agency on Aging (Region 1) requests a waiver to provide: 


	                                                MATERIAL AID VOUCHER SERVICE

		

	


	

	


	Organizational structure and planned methods of program services delivery:


	Material Aid services are provided to older adults who need material aid to help them stay safely in their home.  Service included medical alerts, glasses, hearing aids and supplies.  Region 1 AAA  provides material aid service through a voucher service delivery format to eligible older adults. The older adult is assessed by staff to determine eligibility, if eligible, the older adult is given a voucher for a dollar amount determined by the Area Agency on Aging Director.  After material aid is received and paid for by the older adult they send their voucher reimbursement request to the office. Then a check is issued to the caregiver for reimbursement. 

	

	

	

	Region 1 AAA administers the funds and is not the employer of record. This direct service voucher program allows the clients to choose their provider of choice and be reimbursed for services through our agency.

	

	Donation letters of Service are sent out monthly showing the services the older adult received for that month.  





                                          DIRECT SERVICE WAIVER REQUEST
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	DIRECT SERVICE WAIVER REQUEST

	

	The Northeastern Area Agency on Aging (Region 1) requests a waiver to provide: 

	


	CAREGIVER VOUCHER SERVICES

		

	

	  Organizational structure and planned methods of program services delivery:


	Caregiver services are provided to caregivers and grandparents raising grandchildren. Services include information assistance to caregivers, individual counseling, including nutrition counseling, respite care and supplemental services. Assessments are completed on the caregiver and the caregivee, grandparent, and grandchildren. A stress questionnaire is completed by the caregiver and grandparent. These are updated yearly. Region 1 AAA is currently providing Caregiver supplemental Services through a voucher service delivery format to eligible older adults.  If eligible, the caregiver is given a voucher for a dollar amount determined by the Area Agency on Aging Director.  To spend the voucher, the client sends their voucher reimbursement request after they have paid for the services to the office. Then a check is issued to the caregiver for reimbursement. 

	

	

	

	Region 1 AAA administers the funds and is not the employer of record. This direct service voucher program allows the clients to choose their provider of choice and be reimbursed for services through our agency.

	

	Donation letters of Service are sent out monthly showing the services the older adult received for that month.  
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		The Northeastern Area Agency on Aging (Region 1) requests a waiver to provide: 

	

	                                        HOMEMAKER VOUCHER SERVICE

		

	


	

	


	Organizational structure and planned methods of program services delivery:

	

	Homemaker services are provided to older adults in need of assistance with activities of daily living because of functional impairments.  Region 1 AAA provides homemaker service through a voucher service delivery format to eligible older adults.  The older adult is assessed yearly by staff to determine eligibility, if eligible, the older adult is given a voucher for a dollar amount determined by the Area Agency on Aging Director.  After services are received and paid for by the older adult, they send their voucher reimbursement request to the office. Then a check is issued to the older adult for reimbursement. 

	

	

	

	Region 1 AAA administers the funds and is not the employer of record. This direct service voucher program allows the clients to choose their provider of choice and be reimbursed for services through our agency.

	

	Donation letters of Service are sent out monthly showing the services the older adult received for that month.  
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	The Northeastern Area Agency on Aging (Region 1) requests a waiver to provide: 


	                                                CHORE VOUCHER SERVICE

		

	


	

	


	Organizational structure and planned methods of program services delivery:

	

	Chore services are provided to older adults who are unable to complete chore services without help. Region 1 AAA provides chore service through a voucher service delivery format to eligible older adults. The older adult is assessed yearly by staff to determine eligibility, if eligible, the older adult is given a voucher for a dollar amount determined by the Area Agency on Aging Director.  After services are received and paid for by the older adult, they send their voucher reimbursement request to the office. Then a check is issued to the older adult for reimbursement. 

	

	

	

	Region 1 AAA administers the funds and is not the employer of record. This direct service voucher program allows the clients to choose their provider of choice and be reimbursed for services through our agency.

	

	Donation letters of Service are sent out monthly showing the services the older adult received for that month.  
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	The Northeastern Area Agency on Aging (Region 1) requests a waiver to provide: 


	LONG TERM OMBUDSMAN SERVICES

	

	

	

	

	

	Organizational structure and planned methods of program services delivery:

	

	Long Term Ombudsman Services are provided to all residents of the N.E. Colorado region that live in a long-term facility or assisted living. Our Ombudsman services are coordinated and operated through the AAA as a paid program for staff that are Certified and Registered as Legal Ombudsman through the State of Colorado. Our Ombudsman assist in facility adherence to state regulated laws for Adult Protection of residents of the facility and provide counsel for the client and their family members in the case of abuse or neglect from employees of the facility. Clients are also represented by the Ombudsman if needed in a court setting if neglect or abuse is found by the Ombudsman.

	

	Facilities are to also follow strict ADA compliant guidelines and regulations and the ombudsman assist them in maintaining the facilities requirements of the state and notify facility directors of any compliance issues that may be found at which time the facility will be given a certain amount of time to comply or the state is notified and a fine can be administered to the facility by the state. 
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STATEMENT OF INTENT
The Area Plan
Is hereby submitted for
      AREA AGENCY ON AGING (AAA) 
REGION
For the period  
  
   July 1, 2024 through June 30, 2027
This Area Plan includes all assurances plans under provisions of the Older Americans Act during the period 
identified.  The Area Agency on Aging identified above shall assume full responsibility to develop and administer the 
Area Plan in accordance with the requirements of the Older Americans Act and related State regulations and policy.  
In accepting this authority, the Area Agency on Aging assumes responsibility to promote the development of a 
comprehensive and coordinated system of community services and to serve as the advocate and focal point for 
older persons in the planning and service area.
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The Area Plan has been developed in accordance with the rules and regulations specified under the Older American's Act and Staff Manual 
Volume 10, and is hereby submitted to the Colorado Department of Human Services, Division of Aging and Adult Services for review and 
approval.
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Attachment A -   7                                                                                            Region 1    

The Northeastern Area Agency on Aging (Region 1) requests a waiver to provide:     

                                                  MATERIAL AID   VOUCHER SERVICE  

 

 

 

 

Organizational structure and planned methods of program services delivery:    

Material Aid   services are provided to older adults who   need material   aid to help them  stay safely in their home.  Service included medical alerts, glasses, hearing aids and  supplies.   Region 1 AAA  provides  material aid   service through  a voucher service de livery  format to eligible older adults. The older adult is assessed by staff to determine  eligibility,   if eligible, the older adult is given a voucher for a dollar amount determined  by the Area Agency on Aging Director.    After  material aid is   received and  paid for by the  older adult they send their voucher reimbursement request to the office. Then a check  is issued to the caregiver for reimbursement.   

 

 

Region 1 AAA administers the funds and is not the employer of record. This direct service  voucher program allows the clients to choose their provider of choice and be reimbursed  for services through our agency.  

 

Donation letters of Service are sent out monthly showing the services the older adult  received for that month.    
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Attachment B

CONGREGAT

E

HOME 

DELIVERED

GRAB-N-GO

MATERIAL AID - FOOD - 

CONGREGATE MEALS

MATERIAL AID - FOOD - 

HOME DELIVERED 

MEALS

MATERIAL AID - 

FOOD RESTAURANT 

VOUCHER 

PROGRAM

MATERIAL AID - FOOD 

FARMERS/FARMERS 

MARKET VOUCHER 

PROGRAM

OTHER 

NUTRITION 

SERVICE - PLEASE 

DESCRIBE

CONGREGATE

HOME DELIVERED 

MEALS

GRAB-N-GO

MATERIAL AID - 

FOOD 

CONGREGATE 

MEALS

MATERIAL AID - 

FOOD -

HOME DELIVERED 

MEALS

Site Name

Logan County Heritage Center

Address

821 N Division

City

Sterling, Co. 

Zip

80751

Phone

970-522-1237

Email

Site Name

Centential Manor H/A

Address

612 Ray St

City

Brush, Co.

Zip

80723

Phone

970-842-4740

Email

Site Name

Gene Doty Senior Center

Address

307 Linda St

City

Fort Morgan, Co. 

Zip

80701

Phone

970-380-7859

Email

Site Name

Out West Senior Center

Address

109 Main St P.O. Box 3

City

Wiggins, Co.

Zip

80654

Phone

970-483-6246

Email

Site Name

Holyoke Senior Center

Address

330 W. Kellogg

City

Holyoke, Co. 

Zip

80734

Phone

970-854-2646

Email

Site Name

Haxtun Community Center

Address

125 E Wilson

City

Haxtun, Co.

Zip

80731

Phone

970-774-7001

Email

Site Name

Ovid Senior Center

Address

213 Man St

City

Ovid, Co.

Zip

80744

Phone

970-466-3970

Email

Site Name

Wray 55 and Older Senior Center

Address

741 W 7th 

City

Wray, Co.

Zip

80758

Phone

970-332-4735

Email

Site Name

Yuma Senior Center

Address

421 East 2nd

City

Yuma, Co.

Zip

970-848-2038

Phone

9970-848-2038

Email

Phone

Email
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X
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Nutrition Services (Material Aid - Food/Congregate/Home Delivered Meal Programs) As of March 2023

Which programs operate out of this location?

Which days of the week are meals served? 

LIST DAYS OF THE WEEK AS FOLLOWS SEPARATED BY A COMMA: 

M, T, W, TH, F, SA, SU

X X



X
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X X
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X X



X X
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REGION:

Site Name

Heritage Center X X

Address

821 N Division

City

Sterling, Co.

Zip

80751

Phone 970-522-1237

Email

Site Name Centennial Manor X X

Address 612 Ray St

City Brush, Co.

Zip

80723

Phone

970-847-2676

Email

Site Name

Gene Doty Senior Center X X

Address

307 Linda St

City

Fort Morgan, Co. 

Zip

80701

Phone

970-867-6532

Email

Site Name

Snyder Senior Center X X

Address

29269 4th St

City

Snyder, Co.

Zip

80750

Phone

970-571-3623

Email

Site Name

Out West Senior Center X X

Address

109 Main St P.O. Box 3

City

Wiggins, Co.

Zip

80654

Phone

970-483-6246

Email

Site Name

Holyoke Senior Center X X

Address

330 W Kellogg

City

Holyoke, Co.

Zip

80734

Phone

970-854-2646

Email

Site Name

Haxtun Community Center X X

Address

125 E Wilson

City

Haxtun, Co. 

Zip

80731

Phone

970-774-7001

Email

Site Name Ovid Senior Center X X

Address 213 Main St

City Ovid, Co.

Zip 80744

Phone

Email

Site Name Wray 55 and Older Senior Center X X

Address 741 W 7th

City Wray, Co. 

Zip 80758

Phone 970-332-5871

Email

Site Name Yuma Senior Center X X

Address 421 East 2nd

City Yuma, Co.

Zip 80759

Phone 970-848-2038

Email

Site Name Akron Senior Center X X

Address 166 Cedar Ave

City Akron, Co. 

Zip 80720

Phone 970-345-6391

Email

Site Name Otis Senior Center X X

Address 206 N Washington

City Otis, Co.

Zip 80743

Phone

Email

A FOCAL 

POINT

A SENIOR 

CENTER

FUNDED THROUGH TITLE III-B or SFSS

Attachment C

1

COMMUNITY FOCAL POINTS AND SENIOR CENTERS

LIST ALL FOCAL POINTS AND SENIOR CENTERS INCLUDING NUTRITION SITES IF IT IS A FOCAL POINT

CHECK IF FACILITY IS:
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REGIONAL ADVISORY COUNCIL MEMBERSHIP

ist all persons presently serving as members of your Regional Advisory Council.

NAME "ORGANIZATION AFFILIATION
Alan Duvall Program Committee Logan County

Peggy Duvall program Committee Logan County

Ann Dolan Personnel & Legislation Committee Logan County
Vicki Chamberlain Nutrition Committee Logan County

Cheryl Frost utrition Committee Morgan County

Florece Barnett Program Committee Morgan County

Jerry Wathen Program Committee Morgan County

Ermalinda Dechant Program Committee Morgan County

Violetta Anderson utrition Committee Morrgan County

Karen Beck Nutrition Committee Morgan County

Laura Pamell utrition Committee Morgan County

Kay Aldrich Personnel & Legislation Committee Morgan County

Program Committee Washington County.

Program Committee Washington County.

Lindy Penninton Nutrition Committee Washington County

Larry Smith Program Committee Washinston County

Janet Goetting Program Committee Washington County

Elma Hinde Personnel & Legislation Committee Washington County
LaRetta Mallory personnel & Legislation Committee Washington County
Merle Ritchey Program Committee Yuma County

Amnita Kessler Nutrition Committee Yuma County

Mary Lewis Nutrition Committee Yuma County

Kathy Jarosz Program Committee Yuma County

Donna Romine Personnel & Legislation Committee Yuma County
Roseann Campbell Nutrition Committee Morgan County

Charlotte Richey Personnel & Legislation Committee Yuma County
Charlotte Richey |chairperson Yuma County

Jerry Wathen |Vice-Chairperson Morgan County

LaRetta Mallory [secretary washington County

Please indicate on the chart below how many members are low income, minority, or over 60

LOW-INCOME MINORITY 60+

6]
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Attachment A REGION:

We hereby request approval of a Waiver to provide the direct services listed below.

1

2

3

4

5

6

7

8

 A-1-A-8

organizational structure and planned methods of program services delivery

DIRECT SERVICE WAIVER REQUEST



1 (one)

Please attach documents describing the direct service to be provided including organizational structure 

and planned methods of program services delivery.  

Caregiver Services / Voucher Program

Material Aid Dental and Vision Assistance and Visually Impaired Services / Voucher 

Chore Servies / Voucher Program



Attached are documents describing the direct services to be provided including 

Congregate and Home Delivered  & Frozen Meal Meal Services

Health Promotion Services & Programs

Nutrition Education Services / Nutrtion Couseling services

Homemaker Services / Voucher Program

Long Term Ombudsman Services 


